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NOTE: 

   
Q1: 
Attempt the following: (20 marks)

1. Expert Power is the ability to influence others that stems from the leader's desirable traits and characteristics. 









True / False
2. Leadership is the ability to inspire confidence and support among the people who are needed to achieve organizational goals. 







True / False
3. Leadership is a function that involves the sequence of leader, follower and situation
 True / False
4. Because leading is one of the four basic managerial functions, all managers should be leaders. 

True / False
5. Early Leadership trait research looked to find characteristics that might differentiate leaders from non-leaders 









True / False
6. The administrative assistant for the president of Coca Cola, Pakistan has held that job for thirty-five years. When the staff needs to accomplish a task, they often get her advice. She has which power? 

A. Expert

 B. Reward
 
C. Legitimate

 D. Coercive

7. Mr. Zeshan, Manager Bata Pakistan is primarily concerned with efficiency and performance of his subordinates. According to the Michigan studies he exhibits which leader behavior? 

 

A. Job-centered
B. Employee-centered
C. Initiating-structure
D. Consideration

8. Leaderis___________.
A) a human, while leadership is a process. 

B) the first step in the leadership process
C) individual people who study the leadership process
D) the final step in the leadership process
9. If a trait theory of leadership were true, then all leaders would possess _______.
A) Charisma

B) the same traits
C) Different traits
D) Seven traits
10. The most successful early trait theories focused on_____.
A) traits of famous leaders

B) traits of followers
C) traits associated with leadership
D) traits with distinguish leaders from non-leaders
11. Trait theory helps explain why ____.
A) Some people are leaders
B) Some people are not leaders
C) Successful leaders are effective
D) Leadership involves extraversion
12. Leadership is always:
A. important in an organization

B. not important in an organization
B. It does not matter

C. All of the above
13. Team leaders' responsibilitiesinclude:
A. Coaching
B. Facilitating

C. Handling disciplinary problems
D. All of the above
14. A democratic-participative leader:
A. Gathers information from employees 
B. Makes the final decision alone
C.  Both of the above



D. None of the above
15. Define the following:
· Differentiate between autocratic leader and democratic leader? (2 marks)

· What are the traits of leaders? (2 marks)

· List the different leadership styles (2 marks)

Q2. 
Define leadership. Explain the traits, motives and characteristics of leaders. (12.5 marks) Introduction to Leadership, traits, motives and characteristics of leaders)

Q3. 
What do you understand by Trait Theory? What are the different strengths, and limitations of trait theory? Explain with examples (12.5 marks), Influence of Heredity. strength & limitations of trait approach)

Q4.
 Differentiate between charismatic, transformational and strategic leadership with examples. (10 marks)

· List down all the leadership styles (2.5 marks) (week 4, 7, 14)

Q5. 
What do you understand by leadership and team work?(6.5 marks)

· What are motivational skills, coaching skills, communication & conflict resolution skills used by leaders? (12.5 marks) 

Q6. 
What are the different tactics of leaders towards influencing the followers? What is the behavior and attitude of an effective leader? (12.5 marks) (week 8, 11)

Q7. 
What is power in leadership? What are the different types of power and how does a leader implement the types of power. (12.5 marks) 
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